Department of Education

Investing for Success

Under this agreement for 2022
Kruger State School will receive

$789, 282

This funding will be used to

e Increase the number of students achieving C or above in English.

e Support students in their transition to schooling, with a specific focus on literacy in the early years.
e Continue to improve pedgagogical practices across the school.

e Utilise a range of supports for students, specifically students with speech and language difficulties.
e Continue to build expert teaching teams across the school.

Our initiatives include

e Building capacity in teaching teams in Reading and Learning Engagement through the use of a
coaching model, professional development and supporting resources.

e Supporting early literacy development through the provision of a quality Playgroup program for the
community.

e  Supporting families with transition to schooling through a Prep transition program.

e Ultlising the expertise of a Speech Language Pathologist to inform school programs.

Evidence Base: Fullan, M & Sharrratt, L 2012, Putting Faces on the Data: What Great Leaders Do!
Corwin, California, USA.

Our school will improve student outcomes by

Strategy Budget

Purchasing additional support from a Speech Language Pathologist $56, 000
Utilising coaches in literacy and learning engagement $424, 000
Providing access to a high quality pre-prep program and Prep Transition $58, 000
program

Building capacity in teaching teams to implement quality teaching of $251, 282
literacy and learning engagement through professional development and

supporting resources.

Nicole Goodwin Michael De’Ath
Principal Director-General
Kruger State School Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



