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 Embed consistent, high quality practices through feedback 





Creating a Performance and Development Culture





Kruger’s Vision


High expectations for student success in learning


Learning programs that are inclusive and differentiated


Respect for difference








Kruger’s Pedagogical Framework




















 


























Coaching and Mentoring Program for teachers and teams





Promoting 


collaborative 


empowerment  


     through Year Level 


          Team meetings 


                and sharing best


                    practice





Professional Standards for Teachers and Leaders








Reading


Embedding Kruger’s High Yield Strategies for reading in every classroom every day











Curriculum Intent


         The Kruger Curriculum is intentionally planned


 using the Australian Curriculum, the QCAR Essentials and the EYCG and is linked to attainable and worthwhile learning goals, feedback and the development of our learners. It is planned and enacted to meet the diverse needs of our students and is student centred through the lens of data inquiry. Collaborative planning develops shared understandings. The curriculum is systematically developed and organised, linked to other curriculum areas and applied in real-world settings. Research


          and inquiry into professional practice 


             builds deep knowledge and a


                   thorough understanding of 


                           learning areas.








Be Respectful





Best Effort





     Collaborative Planning


High quality, consistent knowledge and practice of curriculum pedagogy and assessment








     Induction Processes Beginning Mentor Teacher Program





Be Safe





Partnerships





   Maths Review


Inquiry into practice to achieve high quality, consistent curriculum pedagogy and assessment








               Feedback


  We believe that feedback underpins all teaching, learning and assessment processes. It should be timely, ongoing, instructive and purposeful, progressing towards self-regulation and self-assessment. It is focussed on the quality of student performance. Our Feedback system of Feed Up (Where am I going?), Feedback (How and I going?), Feed Forward (Where to next?) guides and improves teacher practices and student outcomes through partnerships:  peers, teacher to student and student to teacher. We welcome feedback from the community.








Focused, 


High Quality


Professional Development  for all staff





Assessment


Assessment at Kruger is integral to the teaching and learning cycle. It is fore-fronted in collaborative planning of units to guide focusses and differentiate instruction. At Kruger, we use a range and balance of assessments: summative (Assessment Of); diagnostic (Assessment For); and Monitoring (Assessment As). The purpose and expectations of each assessment are clearly stated and allow students to demonstrate what they know and can do.


 








Active


Participation 


Strategies


    Student engagement and empowerment throughout the curriculum





Professional Learning Teams


   











Kruger’s 


Core High Yield Strategies


 Collaborative data analysis and feedback;


Activation of Prior Knowledge; 


Building Field Knowledge;


Explicit Instruction; 


           Active participation Strategies;


           Explicit Instruction, 


           Vocabulary,


                     embedding digital 


                         literacy across the 


                       school

















Every student can achieve high standards given the right time and right support.





Student


Performance Conversations





Clear School Governance


   





         Collaborative 


   Parent/Community and 


    School Partnerships 


     Building relationships to 


           ensure student 


           engagement 


          and success











               Making Judgments


At Kruger, we make judgements against specific criteria, based on the Australian Curriculum and the achievement standards and school standards and targets are set and documented in the assessment schedule. We are transparent about the expected quality of student performance through the use of GTMJs and high quality student exemplars. The evidence in student work is matched to the subject-specific criteria and consistency of judgement is developed through moderation processes at the beginning and end of units. Multiple sources of evidence are used to 


     guide judgements.











Sequencing Teaching & Learning


The Curriculum is sequenced both across the years and within each year, with teaching starting from what students know and can do.  Our planned curriculum is our enacted curriculum. We have high expectations for what students can achieve and provide multiple opportunities to practice and apply what they have learnt. The teaching and learning cycle, based on Explicit Instruction, and the gradual release of responsibility model are used to build independent learners. Our students are actively engaged in their learning through our shared high yield strategies and Pedagogical agreements, which will support students to achieve their personal best. We make connections across the


         curriculum and differentiate to cater for the 


                      diverse needs of our learners.








Consistent Policies and Procedures


   











Goal Setting Reflection and


Feedback  





Safe,


Supportive,


     Organised


Environment





Explicit Instruction Kruger’s Teaching and       Learning Cycle





Every Student Succeeding


State School Strategy 2014-2018


Preparing Queenslanders with the knowledge, skills and confidence to participate effectively in the community and the economy.


Metropolitan Region


State Schools Improvement Plan


2016-2018


High Quality Teaching and Leadership through consistent collaborative empowerment.











Effective  Communication


   





Research Base





Jim Knight      High Impact Instruction


                         Instructional Coaching


Anita Archer    Explicit Instruction 


John Hattie      Visible Learning


Fisher & Frey   Gradual Release of Responsibility 


Lynn Sharratt   Putting faces on the data


Helen Timperley Inquiry into professional Practice











School Improvement Focus 2016





Smart Start





Active Supervision





          Student


   Management Practices





Physical Environment





Pedagogical Agreements








